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his first acts as Prime Minister was to offer a pension to the poet, 1908
Swinburne, another famous son of Balliol.   The offer was declined ^e 6
in a graceful letter:
** You must not think me insensible to the cordial courtesy of your
letter," wrote the poet, " if I decline the bffer of a pension. But the
remembrance of Jowett, a friend to whom I owe a debt of regard which,
after his death, I did what I could to repay, gives me pleasure in offering
to another old Balliol man my own equally cordial acknowledgment of
Ms courtesy."
We may pause here to glance at the team of which Asquith now
found himself the leader. They were a company of exceptionally
distinguished and brilliant men, and if eloquence, learning, literary
accomplishment, and long experience in affairs are of value to the
State, lie was well fortified. Colleagues fall naturally into groups ;
the veterans of long service and the younger men coming for the
first time into the Cabinet or the Government* The principal
veterans were Lord Ripon, whose Cabinet service dated from
Palmerstonian times ; Lord Morley, who had been Mr. Gladstone's
right hand man twenty years earlier; and Lord Loreburn, the
Lord Chancellor, who as Sir Robert Reid—familiarly known as
" Bob Reid," and like Asquith, a son of Balliol—had been Solicitor-
General in Lord Rosebery's Government.
Ripon inspired a great affection in all wlio worked with him. His
sincere devotion to principles, his desire to help in any and every
way, his entire freedom from jealousy and vanity made hfm the
ideal Cabinet Minister of the old school. His quiet and dignified
departure on a conscientious scruple remote from politics was in
keeping with his whole life. Asquith, in common with all the younger
Liberals, had a great respect and liking for him, and thought it a
privilege to have Mm in his Cabinet.
Morley and Loreburn were less easy bed-fellows. They were not,
like Ripon, at the end of their careers; they had played con-
spicuous parts in the South African dissensions of the party; and
the succession of Asqtiith as Prime Minister, though unchallengeable,
almost inevitably appeared to them as the triumph of the school of
Liberalism which they had steadily opposed. They were the older
men with a longer record of service, and he was the younger who
had passed them on the road, Asquith and Loreburn never, as the
saying is, hit it off. Loreburn was never wholly reconciled to seeing
Asquith in the first place, and his suspicion that the foreign policy
of the Government was coloured by the latent jingoism of the

